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FORWARD - LOOKING INFORMATION

Certain statements contained in this presentation constitute forward -looking statements and forward -looking information (collectively referred to herein as "forward -looking statements") within the meaning of
applicable Canadian securities laws. Such forward -looking statements relate to future events or Canada JetlinesɅ(ɈJetlinesɉ)futureperformance . All statements other than statements of historical fact may be
forward -looking statements . Such forward -looking statements are often, but not always, identified by the use of words such as "seek", "anticipate", "budget", "plan", "continue", "estimate", "expect", "forecast",
"may", "will", "project", "predict", "potential", "targeting", "intend", "could", "might", "should", "believe" and similar expressions . These statements involve known and unknown risks, uncertainties and other
factors that may cause actual results or events to differ materially from those anticipated in such forward -looking statements . Jetlines believes the expectations reflected in those forward -looking statements are
reasonable but no assurance can be given that these expectations will prove to be correct and such forward -looking statements included in this presentation should not be unduly relied upon . These forward -
looking statements speak only as of the date of this presentation or as of the date specified in the documents incorporated by reference into this presentation, as the case may be.

In particular, this presentation contains forward -looking statements pertaining, but not limited to : expectations as to future operations of Jetlines and the timing and receipt of all regulatory approvals required
or desirable for operations by Jetlines; the expected operations and performance of Jetlines' business as compared to the peer ULCCs(as defined herein) and major Canadian air carriers ; Jetlines' business
model and strategy, the criteria to be considered in connection therewith and the benefits to be derived therefrom, including the anticipated desire for ULCC (as defined herein) in Canada; desirability of
operating aircraft on routes that are currently un-served or under -served and the pricing of airfares on such routes ; anticipated competitive response from the Major Canadian air carriers as well as potential
new market entrants which may compete with Jetlines; impact of governmental regulation ; anticipated Base Airfare and ancillary revenues ; expected operating costs, general administrative costs, costs of
services and other costs and expenses; the anticipated increase in the size of the airline passenger market in Canada; ability to generate revenue from ancillary products and services; ability to operate at a
lower CASM than the MCDAs and offer lower base airfares than existing airlines operating in Canada; ability to meet current and future obligations ; treatment under governmental regulatory regimes ; and
ability to obtain equipment, services and supplies in a timely manner, including the ability to lease or purchase aircraft .

With respect to forward -looking statements contained in this presentation, Jetlines has made assumptions regarding, among other thing : the accuracy, reliability and applicability of the Jetlines business model ;
the timely receipt of governmental approvals, including the receipt of approval from regulators in Canada, the United States, Mexico and other jurisdictions where Jetlines may operate ; the timely
commencement of operations by Jetlines and the success of such operations ; the ability of Jetlines to implement its business plan as intended ; the legislative and regulatory environments of the jurisdictions
where the Jetlines will carry on business or have operations ; the impact of competition and the competitive response to the JetlinesɅbusiness strategy ; and the availability of aircraft . Jetlines has included the
above summary of assumptions and risks related to forward -looking statements provided in this presentation in order to provide investors with a more complete perspective on JetlinesɅcurrent and future
operations and such information may not be appropriate for other purposes . Any financial outlook or future oriented financial information in this presentation, as defined by applicable securities legislation, has
been approved by management of Jetlines. Such financial outlook or future oriented financial information is provided for the purpose of providing information about management's reasonable expectations as
to the anticipated results of its proposed business activities . Readers are cautioned that reliance on such information may not be appropriate for other purposes .

Readers are cautioned that the foregoing lists of factors are not exhaustive and it would be unreasonable to rely on any such forward -looking statements and information as creating any legal rights, that the
statements and information are not guarantees and may involve known and unknown risks and uncertainties, and that actual results may differ (and may differ materially) and objectives and strategies may
differ or change from those expressed or implied in the forward -looking statements or information as a result of various factors . The forward -looking statements contained in this presentation are expressly
qualified by this cautionary statement and are made as of the date of this presentation . Except as required by applicable securities laws, Jetlines is not under any duty and do not undertake any obligation to
publicly update or revise any forward -looking statements after the date of this presentation or to conform such statements to actual results or to changes in Jetlines' as applicable, expectations and Jetlines
disclaims any intent or obligation to update publicly any forward -looking statements, whether as a result of new information, future events or results or otherwise, other than as required by applicable securities
laws.

Information is provided in this presentation comparing Jetlines' proposed business model to peer ULCCsand major Canadian air carriers . The Peer ULCCshave been included in this presentation based on
Jetlines management's belief of the similarity of the business of the Peer ULCCs to the proposed business model of Jetlines. Further comparables in this presentation are based on the Major Canadian air
carriers compared to the Peer ULCCs. Comparables such as number of aircraft, average stage length, ASM per aircraft, load factor, ancillary revenue, RASM,CASM,EBITDAper aircraft and were chosen as they
represent what management of Jetlines believes are fundamental metrics for ULCCairlines . Such information was obtained from public sources and has not been verified by Jetlines.

2



www.jetlines.ca / JET: TSX-V /

WHO WE ARE

Our Vision is to be CanadaɅs ultra-low fare carrier of choice

Our Mission is to provide Canadians with the best value in 
air travel with a focus on safety and reliability

ɈWe are a technology company that happens to fly planes 
safely.ɉ ɀJavier Suarez, CEO Canada Jetlines
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DIFFERENTIATING FACTORS

What makes us unique from other Canadian airlines?

Born with ULCC DNA

ɍEvery decision is made with the 
goal to reduce cost per seat and 
deliver maximum profitability

ɍUltra -low base fare with 
ancillary services for additional 
fees

ɍMaximum seating density, all -
economy A320 configuration 
(180 seats)

ɍFocus on automation to ensure 
workforce efficiency and 
productivity

Efficient Operations

ɍVery high aircraft utilization 
during peak periods 

ɍNo overnights

ɍNo scheduled connections, no 
baggage transfers

ɍOutsourcing above / below wing 
airport staff and maintenance

ɍLimited human interaction at 
the airport ɀDIY ɀfor checking 
in and bag drops

Strategic & Flexible 
Network

ɍRoute network designed by a 
management team that has 
experience launching several 
hundred new routes 

ɍSignificant variance in schedule 
by day of week and season to 
match capacity and demand 

ɍFocus on spilled or underserved 
peak traffic to mitigate 
competition

Marketing & 
Distribution

ɍUtilize next -generation dynamic 
pricing / promotion / package 
engines not employed by other 
Canadian carriers

ɍInternet distribution focus

ɍStrong pre -operational growth 
in earned followers and organic 
engagement on social media 
platforms

ɍBrand that serves as the 
ɄpeopleɅs airlineɅ, targeting cost-
conscious travelers
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INVESTMENT HIGHLIGHTS

Serving Primary Markets 
From Airports Offering 
Reduced Operating Cost

ÅWill fly domestic and international routes on markets where airport incentives and ground handling 
contracts increase the cost difference versus existing competitors 
ÅPlan to fly to secondary airports near major cities

Stimulating Demand for 
Air Travel with Low Fares

ÅWill incentivize individuals to fly by offering affordable fares 

True ULCC Cost Structure
ÅJetlines will offer a fully unbundled approach to fares, allowing it to offer base fares approximately 

50% below current competitors

Support of Federal and 
Local Governmental 
Agencies

ÅJetlines has been granted an exemption by the government to allow up to 49% voting foreign ownership

Experienced Low Cost 
Carrier Leadership

ÅLed by Javier Suarez, former VP, Network, Revenue Management and E -Commerce at VivaAerobus
ÅSupporting management are highly proficient individuals who have past ULCC experience
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AIRLINE & CAPITAL MARKETS BOARD EXPERTISE

Javier Suarez
CEO

AIRLINE EXPERTISE
ÅOver 16 years of airline experience, most recently as VP, Network Planning, Revenue, E -Commerce with VivaAerobus, where he helpe d transform the 

airline from breakeven in 2014 to the most profitable airline in Mexico by 2017 growing its fleet from 13 to 32 Aircraft in l ess than 4 years
ÅPreviously acted as Director of Network Planning, Scheduling, Slots and Corporate Affairs for Vueling, a European ULCC; defin ed the Vueling network 

strategy that operated close to 400 routes and generated over USD $2B in revenue ɀgrowing its fleet from 37 to 105 Aircraft in 4 years

Michael Bata
COO

AIRLINE EXPERTISE
ÅMore than 35 years of experience in the Airline Industry, most notably as Maintenance Director at Southwest Airlines where he was responsible for all 

maintenance and engineering operations of the Western Region, leading a team of 665 employees and maintaining a USD $459 mill ion annual budget
ÅPast Chief Operating Officer at Vueling Airlines where he successfully lowered long term maintenance costs by ɚ290 million throu gh a strategic 

sourcing project

Mark Morabito
Executive Chairman

CAPITAL MARKETS EXPERTISE
Å20 years of public market experience including capital raising and corporate development
ÅFounder/principal of numerous successful companies and raised over $900 million to finance their development and attained two NYSE listings
ÅLed the completion of a transaction with ChinaɅs second largest steel company (third largest in the world) in its first foreign investment for a $400 

million investment to support the development of a Canadian iron ore mine

Saad Hammad
Independent Director

AIRLINE EXPERTISE
ÅOver 30 years of business, executive, and board experience across a variety of sectors
ÅPast CEO of Flybe, a UK-based low -cost carrier and the largest independent regional airline in Europe, responsible for business with £700 million 

revenue, 79 aircraft, 8.2 million passengers
ÅServed as CCO for easyJet, assisting in the doubling of revenue from from £1.3 billion in 2005 to £2.7 billion in 2009

Tony Lefebvre
Independent Director

AIRLINE EXPERTISE
ÅOver 27 years of executive experience, including eight years with Spirit Airlines (ɈSpiritɉ), a leading U.S. ULCC
ÅPast Chief Operating Officer at Spirit where he was responsible for flight operations, maintenance, and in -flight
ÅWorked at US Airways as a Managing Director where he led US AirwaysɅ European operations across 16 countries

Jason Grant
Independent Director

AIRLINE & CAPITAL MARKETS EXPERTISE
ÅOver the last 20 years, Mr. Grant has been directly involved in raising more than US$900 million in aviation and transportati on capital
ÅDuring his tenure as CFO at a NASDAQ -listed company, Atlas Air Worldwide, a cargo airline, passenger charter airline, and aircra ft lessor with revenue 

of over $1 billion, the equity market capitalization of the Company grew by over 250% to over USD $1.5 billion
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THE CANADIAN MARKETPLACE IS RIPE FOR THE 

STARTUP OF AN ULTRA LOW COST CARRIER

8

Air Travel is Extremely Concentrated Among Just Two Airlines in Canada

___________________________
Source: CAPA - Centre for Aviation, BMI, Statistics Canada. DIIO stats.

1. Domestic departing seats for 2018.
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Both Macro and Sector Trends Indicate a High Demand for a Jetlines' Product Offering

Strong population growth, 
up 5% from 2011 - 2016

Inflated fares from existing Canadian 
carriers

Healthy economic growth for a developed 
economy with a 2018E -2027E CAGR of 
~3% for nominal GDP

Lack of flights to underserved airports 
near large population bases

Canada is a Major 
Startup ULCC 
Opportunity
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Canadians drive across the U.S. border to 
find a ULCC option

Consistently growing Canadian air travel 
market with an expected 2018E -2022E 
CAGR of ~6% for passengers carried
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PROVEN MODEL: ULCCS DELIVER THE HIGHEST 

RETURNS

Jetlines will use the proven 
global ULCC model that has 

historically achieved 
significantly lower costs 

than other scheduled legacy 
airlines

Jetlines will have all -in costs 
substantially below WestJet 

and Air Canada, while 
offering base fares 

approximately 50% lower 
than the mainline carriers

Latin America
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Europe
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Strong Population and 

Economic Growth

Positive Sector Trends 

and Opportunities

Wide -Spread 

Support

Lack of Price 

Competition

WHY NOW?

ÅApproximately 81% of the 
Canadian domestic and 
trans -border market is
controlled by Air Canada 
and WestJet1

ÅThere is no incentive for 
the mainline carriers to 
lower fares

ÅAs a result, Canada has 
some of the highest fares 
globally

ÅCanada ranked 65 th out of 
80 countries for having the 
highest fares 2

ÅPopulation growth of 5.7% 
- 8.2% over the next five 
years1

ÅStable Canadian dollar

ÅGDP is growing at an 
annual growth rate of 
1.5%1

Å~5 million Canadians drive 
to U.S. boarder for 
cheaper tickets and ~5 
million donɅt fly at all due 
to high fares 2

ÅCanadian propensity to 
travel lags behind the U.S. 
by 17.9% (2.8 vs 3.3) due to 
lack of competition 3     

ÅProfitable Canadian airline 
sector (estimated $1.5 
billion pre -tax profit for 
2017)

ÅCanada is the only G7 
country without a thriving 
ULCC market

ÅAnalysts estimate the 
untapped ULCC space will 
require 6 0 A320 - sized 
aircraft to fully exploit it 2

ÅJetlines has been granted 
an exemption by the 
government to allow up to 
49% voting foreign 
ownership

ÅThe Canadian governmentɅs 
public policy supports 
greater competition

ÅStrong consumer feedback 
through social media for 
lower fares

Source : 
1: Stats Canada
2: Globe and Mail
3: OAG (2017), World Bank, Internal analysis, Note that the calculation is based on all departing flights from said countries 10


